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Quick links

Click on the country label in presentation mode (or CTRL + click) to jump to your desired country.

United Kingdom

France

Canada Germany

Brazil

Switzerland Australia

United States Netherlands

Spain

Private & Confidential 2




Methodology

The Global Leadership Monitor (first launched in
2021) is a global survey of boards, CEOs, CxOs, and
next-generation leaders that tracks key threats to

organizational health and leadership preparedness
to face these issues.

2,500+ business leaders were surveyed from
12 September to 2 October of 2023.
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Participants

&

Respondents were interviewed across 40+ countries. Given the broader climate and evolving
data privacy regulations, China has been excluded from this year’s Global Leadership Monitor.

All data has been weighted by sector/industry to create a more representative view of the
overall market.

Respondents represent a mixture of publicly traded businesses, private equity or venture-
backed businesses, and other privately owned businesses across a range of industries.

Respondents are categorized into the following role-based segments: CEOs, C-suite leaders,
next-generation leaders (1-2 levels below the C-suite), and board directors.

This Report

i

This report includes results among segments with a base size of n>30 for all periods of the
Global Leadership Monitor survey. Results with a base of less than 50 (but more than 30) are
marked with an * (asterisk) and should be observed with caution.

Data was captured using an online/mobile survey:
H1 2021 — February/March 2021
H1 2022 — March 2022
H2 2022 — October 2022
H1 2023 — March 2023
H2 2023 — September 2023




Total — All Leaders H2 2023 n=3531

A global survey

1%
Asia 4%
o Americas 50%
Breakdown of participants Europe 43%
Oceania 3%
Role n=4160
Board 15%
CEO 17%
C-level 34%
Next-generation 34%
Industry n=3960
Consumer 17%
Financial Services 17%
Healthcare 17%
Technology 17%
Industrial/Natural Resources 17%
Professional and Business Services 10%
Nonprofit 5%
Gender n=2516
Man 67%
Woman 29%
n=1369
Underrepresented Ethnic Minority (Among US and UK) 21% Russell
R remoie

Note: All data has been weighted by sector/industry to create a more representative view of the overall market.



AUSTRALIA

Top 10 External Threats & Preparedness — H2 2023

Availability of key talent/skills

Uncertain economic growth

Increased regulation

Technological change

Policy uncertainty

Cyber threats

Climate change / environmental damage

Changes in consumer behavior
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Geopolitical uncertainty

10 cCommodity price volatility

TOP EXTERNAL THREATS A L6M*

71% +4%

64% +7%

47% +8%

45% -10%

40% +15%

39% -2%

37% +1%

31% -13%

23% -15%

1"“!

23% +6%

% PREPARED OR VERY PREPARED

18%

38%

Source: Russell Reynolds’ Global Leadership Monitor | Base: Australia (n=91) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next 12-18
months. | Q8. How well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Very prepared to very unprepared) | Note: *percentage point change vs the last 6 months
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A L6M*

-17%
-8%
0%

+16%

-14%
-8%
-8%

-20%

-26%

-42%
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BRAZIL

Top 10 External Threats & Preparedness — H2 2023

TOP EXTERNAL THREATS A L6M* % PREPARED OR VERY PREPARED A L6M*
Uncertain economic growth 64% -14% w -8%
Technological change 54% +13% 64% +3%

Availability of key talent/skills 48% 1% +8%
Commodity price volatility 46% +28% +28%
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Changes in consumer behavior -18% q -6%
Taxation 33% +10% q +6%
Cyber threats 33% 0% w +3%
Climate change / environmental damage +17% q -5%
Increased regulation 29% -2% ﬂ -16%
10 Return to work / hybrid implementation 28% +3% +40%
Source: Russell Reynolds’ Global Leadership Monitor | Base: Brazil (n=47); Note: small base size — use caution | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your Russell
organization across the next 12-18 months. | Q8. How well prepared is your organization’s leadership team to respond to each factor? | Note: *percentage point change vs the last 6 months D Reynolds
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CANADA

Top 10 External Threats & Preparedness — H2 2023

TOP EXTERNAL THREATS AL6M* % PREPARED OR VERY PREPARED A L6M*

Availability of key talent/skills 71% -5% q 0%

Uncertain economic growth 71% -1% q -15%
Increased regulation 45% +1% q +17%
4% +6% w -21%
Geopolitical uncertainty 34% -1% W -20%
+1% w +4%
Commodity price volatility 3 +1% w -38%
Policy uncertainty 30% +8% -6%

Cyber threats 29% +2% w -13%
10 Climate change / environmental damage 28% -3% -9%

Source: Russell Reynolds’ Global Leadership Monitor | Base: Canada (n=98) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next 12-18 D

N

Technological change

=

Changes in consumer behavior 33
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months. | Q8. How well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Very prepared to very unprepared) | Note: *percentage point change vs the last 6 months
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FRANCE

Top 10 External Threats & Preparedness — H2 2023

Availability of key talent/skills

Uncertain economic growth

Geopolitical uncertainty

Technological change

Changes in consumer behavior

Climate change / environmental damage

Commodity price volatility

Increased regulation
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Cyber threats

10 Policy uncertainty

TOP EXTERNAL THREATS

69%

61%

47%

4

45%

41%

38%

37%

%

I N
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17%

A L6M*

-16%

-8%

-3%

+18%

+5%

+5%

+9%

-3%

+3%

-3%

% PREPARED OR VERY PREPARED

48%

Source: Russell Reynolds’ Global Leadership Monitor | Base: France (n=150) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next 12-18
months. | Q8. How well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Very prepared to very unprepared) | Note: *percentage point change vs the last 6 months

Private & Confidential

8

A L6M*

+13%
-15%
+1%
+11%
+9%
-4%
+24%
+31%
-3%

-1%
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GERMANY

Top 10 External Threats & Preparedness — H2 2023

TOP EXTERNAL THREATS A L6M* % PREPARED OR VERY PREPARED A L6M*
1 Availability of key talent/skills 120 | e—Ey) +1%
? Uncertain economic growth 0% -13%
3 Technological change +4% d +1%
4 Increased regulation +4% -5%
5 Geopolitical uncertainty -4% +3%
© Changes in consumer behavior +3% w +5%
[ Commodity price volatility -3% +3%
8 Cyber threats +12% -8%

O Policy uncertainty +2% w +7%
10 Climate change / environmental damage -4% q -9%
Source: Russell Reynolds’ Global Leadership Monitor | Base: Germany (n=250) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next 12-18 Russell

Fr::i\?e:‘ih;.clogigérl:iglw well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Very prepagr)ed to very unprepared) | Note: *percentage point change vs the last 6 months D BSEZSSIESS



INDIA

Top 10 External Threats & Preparedness — H2 2023

Availability of key talent/skills

Uncertain economic growth

Technological change

Changes in consumer behavior

Increased regulation

Commodity price volatility

Policy uncertainty

Geopolitical uncertainty
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Climate change / environmental damage

10 Return to work / hybrid implementation

TOP EXTERNAL THREATS A L6M*

68% -6%

58% -6%

55% -9%

47% +2%

45% +11%

34% +15%

33% +1%

30% -17%

29% +11%

18% -8%

% PREPARED OR VERY PREPARED

58%

4]

69%
—D
—eD

I

68%

Source: Russell Reynolds’ Global Leadership Monitor | Base: India (n=69) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next 12-18
months. | Q8. How well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Very prepared to very unprepared) | Note: *percentage point change vs the last 6 months
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A L6M*

-5%
+2%
-16%
+7%

L
+3%
-32%

-8%
+9%

-9%
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NETHERLANDS

Top 10 External Threats & Preparedness — H2 2023

Availability of key talent/skills

Uncertain economic growth

Technological change

Geopolitical uncertainty

Increased regulation

Changes in consumer behavior

Climate change / environmental damage

Cyber threats
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Policy uncertainty

10 cCommodity price volatility

TOP EXTERNAL THREATS A L6M*

68% -6%

65% +4%

54% +5%

46% -3%

45% +7%

35% -3%

29% -1%

28% +7%

24% -4%

22% -17%

% PREPARED OR VERY PREPARED

"
—
—D

 —
"
—CD
—

Source: Russell Reynolds’ Global Leadership Monitor | Base: Netherlands (n=78) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next 12-
18 months. | Q8. How well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Very prepared to very unprepared) | Note: *percentage point change vs the last 6 months
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A L6M*

+20%
-11%
+22%
+9%
-21%
-5%
+29%
-25%
-25%

+18%
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SPAIN

Top 10 External Threats & Preparedness — H2 2023

TOP EXTERNAL THREATS A L6M* % PREPARED OR VERY PREPARED A L6M*
1 Uncertain economic growth -11% w +2%
2 Availability of key talent/skills 9% +2%
3 Technological change +14% d +18%
4 Increased regulation +6% w -23%
5 Geopolitical uncertainty -2% W -11%
© Changes in consumer behavior +9% -7%
[ Commodity price volatility +4% w -4%
8 Policy uncertainty +9% 7%

Q Cyber threats +8% w +12%
10 Climate change / environmental damage +1% -39%
Source: Russell Reynolds’ Global Leadership Monitor | Base: Spain (n=78) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next 12-18 Russell
Fr:i\?;zh;.clogz.eﬂizlvv well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Very prepalrzed to very unprepared) | Note: *percentage point change vs the last 6 months D ARSEZ:I]SIESS



SWITZERLAND

Top 10 External Threats & Preparedness — H2 2023

Changes in consumer behavior 32% +3% +23%

Policy uncertainty 24% +5% -18%

TOP EXTERNAL THREATS A L6M* % PREPARED OR VERY PREPARED A L6M*

1 Availability of key talent/skills 73% 0% +11%
? Uncertain economic growth 60% -4% w -14%
3 Geopolitical uncertainty 52% 7% q -6%
4 Increased regulation 47% -1% w +4%
5 Technological change 46% -1% w -5%
© Cyber threats 33% +17% w -2%
v

8

9

Climate change / environmental damage 24% -5% w +3%

10 cCommodity price volatility 24% +3% +26%
Source: Russell Reynolds’ Global Leadership Monitor | Base: Switzerland (n=207) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next 12-
. T . . Russell
18 months. | Q8. How well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Very prepared to very unprepared) | Note: *percentage point change vs the last 6 months Reynolds
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Top 10 External Threats & Preparedness — H2 2023

TOP EXTERNAL THREATS A L6M* % PREPARED OR VERY PREPARED A L6M*

1 Uncertain economic growth +2% w -6%

2 Availability of key talent/skills gy | ——TCY +2%

3 Technological change +10% -6%

4 Geopolitical uncertainty +1% -9%

5 Increased regulation +1% -9%

© Changes in consumer behavior +2% w 0%

[ Climate change / environmental damage +9% w +2%

8 Cyber threats +2% w +1%

O Policy uncertainty +5% +7%

10 cCommodity price volatility +2% +5%
Source: Russell Reynolds’ Global Leadership Monitor | Base: United Kingdom (n=384) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next Russell

snzv;t S ;qcoomzn t|i aclzs. How well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Veryl frepared to very unprepared) | Note: *percentage point change vs the last 6 months |—'\) BSEXQSIE?S



Top 10 External Threats & Preparedness — H2 2023

TOP EXTERNAL THREATS A L6M* % PREPARED OR VERY PREPARED A L6M*
1 Uncertain economic growth -3% -10%
2 Availability of key talent/skills s | e—Y 0%
3 Technological change +9% q +2%
4 Changes in consumer behavior -1% w 7%
5 Increased regulation +1% q -5%
© Policy uncertainty -2% w -5%
[ Cyber threats +8% +5%
8 Geopolitical uncertainty -4% -5%
9 | 28%]
| 23%]

Return to work/hybrid implementation 28% -4% w -1%

10 cCommodity price volatility 23% -1% 49% -18%
Source: Russell Reynolds’ Global Leadership Monitor | Base: United States (n=1563) | Q7. Review the below list, and then select the top 5 factors that will most impact the health of your organization across the next Russell
12-18 months. | Q8. How well prepared is your organization’s leadership team to respond to each factor? (5pt scale — Very prepared to very unprepared) | Note: *percentage point change vs the last 6 months | ) Reynolds
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How our leadership
advisors can help

We're well-versed in guiding organizations
through change. So, whether you're concerned
about weathering economic uncertainty,
navigating technological change and Gen-Al
Implementation, or looking for guidance on how
to engage and retain your leadership team, our
advisors are here to help.

We can work with you to strengthen the

capabilities of your leadership team, so that you
can look toward the future with confidence.

Connect with our experts today.

v

-y



https://www.russellreynolds.com/en/contact-us
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